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menied i

e TN . - § ]‘ N Bowme, 57, staned @
the grandfather of the system, AT

aszzd the torch after = i just @ few months before the ey
at the helm of Ames’ Steve Schainker, city manaper entered 4 unicue EARSpOntalion

m Friday, his partnership with lowa State

L

Director Bab

M, school buses o a convgy of  the grandfather of the sysem.” LUn ity and its Government
¢ back ot his lénuré  more than 65 buses amd  said City Manager Sieve of the Student Body,
he numbers, CyvKide  increased s number of riders  Schainker.  *Over  those said city officials k
kis increased s num of  From 300,000 annually to more  decades, it was through his  growth potential that was there,
rodies framm thee to 10 gone  than 4 million in 2005, leadership that we have
from o fleet of eight rented “You could think of him as  accomplished s0 much, He BOURNE please sor pape RS




THe

TriBD

ME, AMEs, lows

&

JuiLy

SATURDAY,

2.0,

2006, PAct AG

Boumne: ‘I love transportation, whether it be railroads or buses
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it was justa matter of exploiting
it. Bourne was the man brought
in hdﬂlﬂ’-ﬂ“"

W hen be Ciamie boAames at the
ige of 31, Bourne showed signs
sf @ seasoned wveberan in the
ransit industry, He had already
ielped grow two bus sysiems in
Mlinpis. He also had several
gints with the Chicago Transit
Authonty dunng his undergrad-
e and gracduoste days ot
sorthwestem Llniversaty, wiork-
ng in its rapid iransit shops, bus
werhaul shiops, rapid transit ter-
pinals, bus garapes and the
echnical services depanment,

For one year, he even 0ok the
wheel as a bus driver i the sub-
rtw of Chicago,

Bournz's interesi in Ames
grow in 1980 when be sow s
finoncial ond stated commitment
b groawing it iransit sysbem.

“T enjoved building the sys-
lems in lllineis, and bere was
an opporiumity o do the sume
{hing,” he said.

When Boome began  at
CyRide, the opporupitics (o
colleet money from state and
federal programs o buy new
buses were slim. said 1P
Crlinvaux, [ransil programs

acdministrator for the lowa
Depariment of Transportation.

As Boarne puts it, the feder-
al administration wanied the
systeim o g0 bul was nol going
o invest a lob of money into the
systm anfil it knew it woukd
£,

Instzad, Bourne built up his
maimienance feam end began
purchasing wsed buses.

“We meally didnt have a
dlumce,"” Bouwme sadd. “I1 we
always would have waited o
buy new buses, we never
would have grown ol the rae
we did. You have (o fake (he
oppoertuniy while if was there
pnd exploit "

During his first vear, Bonme
purchased  and rebabilinaed
saven used buses. The lowa
Department of Transporation
also provided grants for [our

new buses that arived during
the winter of 1981-82.

During that first vear alone,
the number of CyRide riders
jumped  from 300,000 1o
DO0.000, Within' three  years,
I."ili-l!hh'.p WO up Lo 2 il lsi.

“In a way, that is one of the
most significant innovations
that he has implemented over
the vears,” Golinvaux said.
“Throughout his career, Bob
has been keen on leoking
around, finding new amows,
putting them n his quiver and
saving them antl he could fig-
ure out how o put them 1o
g gse”

Bourne has expenenced his
share of stress over the years,
living and waorking through
seriows Midwestern floods and
blizzards and well as the oper-
miionnl and finmmcial chal-

lenges thit face transit leaders
wcross the couniry.

“If you only knew the kind
of toll, the responsitalities that
come with that job, it is just
amazing,” Golinvanx said
“Many othér transit managers
around the country end up hav-
ing *ome serious stress-related
medical conditions. It is jost a
commendable history that Bob
his had™

But unlike many other iran-
sit directors, Boume said he
knew for his entire life that he
wanted to work in transporta-
tion, He said even &s a child, he
wanted to follow in his father’s
footsteps and work on o ml-

road,
1 love  iruasporiabion,
whether it be milroads or buses

or boats or arplans<.” Bourne
sancl, “You just take those chal-

kenpes on because ol ire real
ly focused on the field." ,

Even in retirement, trans!
§'I'I atioa will contimoe to be ,1
nge part of Bowme's life, He
sid his plany include touring
Hlt Midwest ns g brmnsit o
sultant and workplice I11|'.'dll-
fior ;
" As far as his commutmen: I
CyRide, Boumne saicl he feels il
15 being left in very good Iun-:u
with new Drirector "?ulml K vy

I really think it's going
be neat to watch it from (hi
sidebines” he said, “1 ¢an
what is going o happen. 1 ¢
&2 the money coming in, 1 ¢
sée what s going to huppen
andd the Future 15 very bnght™

Willam Billem can b reached
ar 231-Xigl, Ext, 361,
o Williem Dhlon@amestrib.com,
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